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DENVER CHRISTIAN SCHOOLS
Board of Trustees- Minutes
August 14, 2014
6:30 PM —Teller

Welcome
Missing; Christian Hutter, John Carpenter, Erin Reynolds
Attended; Russ Dykstra, Trevor Nydam, Tim Van Stelle, Brandt Epperhart, Todd Lanting,
Cal Van Heukelem, Craig Peters

Opening Devotions- Langford from 1°* Timothy
Review and Acceptance of Agenda- Approved
Review of Minutes- Approved

Consent Agenda Items- None, going forward this will not be an agenda item unless we have
consent items

Executive Team Reports- Attached
A. Operations
1. Marketing Update
2. Enrollment Update
Academics
C. Finance
1. Operating Fund
2. Renews financials and overall operations- Mikala Graf presented report and asked
that the DCS board work harder to interface with the ReNew Board. Volunteers are
still needed!!
3. Foundation Report- None
D. Design and Construction Update
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Board Items
A. Old Business
B. New Business
1. New Board Member Orientation Discussion- tentatively set for late September.
2. 2014-15 Meeting Schedule- Langford to meet with Todd to work out board
meeting/Work Session meeting schedule

Public Comment (visitors please submit topics to DCS.Board@denverchristian.org at least
two days prior to the meeting) No items submitted to the Board, several folks attended and
initiated a discussion around the transportation issues. Todd followed up with them after
the meeting.
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X. Closing Prayer

XI. Adjournment



MARKETING INITIATIVES
SUMMER 2014

1. INITIATIVES COMPLETED

a. Marketing Team
i. Created a Marketing Team, to improve collaboration and communication

ii. Hosted bi-weekly Marketing Team meetings
1. Jun5, 19
2. Jul2, 16,30
3. Augls
iii. Key members attend GraceWorks “Summer Strategies and Tactics”
webinar
b. Marketing Materials
i. Captured photos from 2014 yearbooks to create beginning of marketing
photo archive
ii. Custom onsite photography from three campuses taken to add to
marketing imagery available for use
iii. Brochures updated, printed, to present a professional image to
prospective families considering investing $10K
1. Preschool
2. Elementary
3. Middle School
4. High School
c¢. DC Goody Bags
i. Promotional Items ordered, received
d. The Big Dig, preschool/kindergarten open house
i. Created KLOVE radio spot #2 to promote — 2 weeks on air
ii. Invitations sent via email, enewsletter to current and prospective PK/K
families
iii. Posters created, hung in ~30 local community businesses, delivered to
100+ churches and 30+ childcare centers in new geography
iv. Website content created
v. 2events held, 7/19/14
e. “Hard Hat Tour” Open Houses promote our Extreme School Makeover theme
i. 2x weekly, Weds eves, Sun afternoons
ii. Handwritten invitations to 60 prospective families
f. Neighbor Outreach
i. Cookie, muffin, fruit and brochure baskets to thank our neighbors for
their patience during our construction — delivered to __ neighbors
g. Advertising
i. KLOVE
1. Spot #1 focused on DCS Overview, Inspired, Equipped, Engaged
2. #2 focused on The Big Dig event
3. #3 focused on features of new school, Extreme School Makeover



ii. Outdoor Bus Shelter Advertising
1. Post #1 June 2014
iii. 5280
1. July issue
iv. 5280 Independent School Handbook
1. Profile written, designed, published
v. Denver Relocation Guide (Jul-Dec 2014)
1. Profile updated, published
vi. Google Adwords
1. Continuous monitoring and optimization, Google Adwords
campaigns, Google + page
a. Total Click through to website: 3,076
b. Total Impressions: 104,178
2. Corrected Google Maps so correct DCS location appears in search
results
vii. Evaluated and declined ___ advertising opportunities
h. Direct Mail, written, designed, produced, dropped to 5,835 highly targeted
homes within a 3mi radius of our new campus
i. Inspired Learning
ii. Equipped: Academic Excellence with Biblical Perspective
i. Current Website
i. Extended SharpSchool contract 3 months to allow time for new RenWeh
site development
ii. Content created and posted weekly to showcase Extreme School
Makeover, call to prayer for marketing initiatives, etc.
iii. Learned and trained 1 team member on updating existing Content
Management System — updates ongoing
j+  Alumni Relations
i. Built Alumni Social Media presence -dedicated Facebook page
1. 179 total Likes to date
2. Posts reach between 100-287 people
3. Invited Staff to share and connect, to increase reach
4. Captured contact info on 51 Alums via FB form
ii. Built Alumni Website presence — current and new site
iii. Built master Alumni list, captured 6,399
1. Captured contact info on 29 Alums via printed forms from
Celebration of God’s Faithfulness
iv. Captured
k. Faith in Action Blog
i. Concept approved, design approaches reviewed and approved
ii. Created, designed, produced in partnership with First Link Technology
ii. Live at blog.denverchristian.org — launches concurrent with new RenWeb
site
2. INITIATIVES IN PROGRESS



a. Advertising
i. KLOVE #4 focuses on Now Open, Now Enrolling
1. #5 focused on Grand Opening Event / Fall Festival
b. Direct Mail
i. Engaged —target drop next week, w/o Aug 18th
c. New RenWeb Website set up June 11, 2014 - target launch date
i. Learned and trained 6 team members on RenWeb Content Management
System
ii. Learned and trained 3 team members on new RenWeb Content
Management System, to which DC will migrate on Thurs, 8/14 (tbd)
iii. Migrated all current site content to new site (__ pages), updated, adding
photos and new content
iv. Created __new pages— content production in progress
v. New Content Pages to add, create
1. Profiles of Leadership
2. Library
vi. Pending
1. RenWeb links: DCS News, DCS Calendar, Home Page buttons
d. Exterior Campus Signage
i. Walk throughs with YESCO, Educational Leadership Team, to review and
confirm exterior signage messaging
1. Final review 8/13/14 of all Monument, Directional and Parking
signage, with YESCO
2. Production and installation dates pending
ii. Exploration of signage opticns for S Wadsworth in prog
e. October 3™ Grand Opening Event / Fall Festival
i. KLOVE promotional partnerships, radio spot, in discussion
ii. Invitation in development
f. Alumni “Association” development :
i. Consolidation of all Alumni contacts into one master database (Sandy L,
Sandi P, Shannon)
ii. Email and/or call Alumni to capture news stories and contact info
iii. Homecoming event?
3. FUTURE INITIATIVES
a. Previous Family Outreach — letter to all withdrawn families, to keep door open
should their experience be less than expected
b. Church outreach
i. Youth Pastor event
ii. Outreach to 140 current churches
c. PR for Grand Opening
d. Advertising
i. Bus Advertising, DCS buses
ii. Local Lakewood newspapers, Sentinal, Hub
iii. Posters hung in local community businesses
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iv. DBJ Book of Lists, Private Schools 2014-15
Decommission SharpSchool website
Coordinate discussion, recommendation, on improved communications for all
audiences moving forward

i. Create menu of options

Enrcllment Marketing Plan, Fall 2014-Spring 2015
Yard Signs — Home of a Denver Christian Crusader
Open House A-frame signage
Budget recap / reconciliation, Summer 2014 campaign



2014 - August Board Meeting Updates - Student Life (and other Director 6 s st uf f )

We have brought new meaning to Ateaching (Il eadi
f i rBeendon-stop to lists and items and the pinch of the opening day is definitely

weighing on us all. But we feel great about DCS and where we are and will be on Sept. 2

and beyond.

1. The Parent/Student Handbook is 95% complete today, completed by end of
business Friday.

2. Conduct and discipline policy is complete.
3. Senior class retreat planned. A Sunday noon to Monday evening retreat schedule
is what we have settledon. Thi s wi | | allow us to Atest drivebo

students miss more than one day of school. This retreat will be scheduled to try and avoid
missing after school activities.

4, We have secured a vendor for our 9th/10th grade student trip to Washington D.C.
over spring break. We are going with Joshua Expeditions, a faith based organization
highly recommended and endorsed by other CSI schools.

5. We have | aunched the AHal Thesgpprédgemtha wild pr ogr a
ask dads, youth pastors and pastors to spend at least one day this upcoming year walking
our hallways for the day. In an effort to encourage involvement with our dads and local
pastors we will be implementing a program called Hallway Heroes. The mission of the
Hallway Heroes program is to encourage dads, pastors and other male role models to get
more involved in their children's education, starting with spending a day volunteering at
school.

a. Positive outcomes:

Positive school climate

Improvement in student behavior

Improved accountability for students

Increased parent involvement

Improved school safety

Become fathers and father figures

Students may want to perform for them and get praise from them

NoghkwdpE

6. We contracted with Strategic Kids (same group | used last year at HR, they are a
great group to work with) for an after school Chess and Lego club. We will also have an
after school art class. We are working on more.

7. The beginnings of a business club using the atrium as a coffee shop. | met with
Stacy Chalmers (Regional Director at Starbucks Coffee Company and DCS mom) regarding
the atrium and its possible uses. She assured us that the equipment in there is in good
shape and she offered to be a consultant for a small business club for our HS students. Jeff
Luinstra has also offered to be a part of a leadership/business club. Working thoughts right
now are to use the atrium as a place for parents to hang out in in the morning after dropping



off their children and then allowing our high school students to use it as a place to
study/hang out, etc.

8. Meeting next with Senior class president, Josh Rossi and teacher sponsor, James
Timmer to discuss the year.

9. Convocation is set for the first day of school and will be held at Southern
Gables. They are wonderful to work with and we strongly believe they will be an asset to
our school for the near future and possibly longer.

Technology Integration Update

1. Patrick and Lauralee will be our technology integration people and they will be
reporting to Tyler. This is a slight change but a very good change for technology
integration at DCS.

2. New student technology purchase is complete. We ordered 60 Macbook Airs for use
at the MS/HS level. We refurbished many of the current Mac desktops for use in the
elementary computer lab and we refurbished many of the Macbook laptops for use in carts
for the elementary students. This is in addition to the 2 classroom sets of Chromebook
laptops our elementary students will have, plus the classroom set of iPads our Kindergarten
students will



Director of Academics -- Board Report (August 2014)

Summary

The past two months have been non-stop work preparing for the school year. The
educational admin team has worked closely together on our new PreK-12 program, taking
the best from the three campuses, adjusting for improvement and to fit the new campus,
and adding programs that were in need. The following were focus areas.

1. School Improvement Team / Accreditation

| spent time communicating with CSI about the goals that they set for us during their visit in
the spring. All accreditation materials have been submitted for the previous year. The main
task is to establish a school improvement team and plan as we move forward. The SI Team
needs to include representation from al/|l
admin, staff, parents, board.

School Improvement Team Members

Steve Kortenhoeven (admin) -- Chair

Todd Lanting (admin -- CEO)

Brant Epperhart (admin -- Finance/Facilities)
Tyler Amidon (admin -- ed)

Rich Schemper (admin -- ed)

Sandie Posthumus (staff)

Laurie Sanderson (early elem)

Dave Byma (upper elem)

Val Poland (middle school)

James Timmer (high school)

Tracey Twinam (extend)

Josh Rossi (student)

Alec Savig (student)

Craig Peters (board -- invitation extended)
Kellie Beijer (parent -- invitation extended)
Troy Newcombe (parent -- invitation extended)

We met and discussed our goals for the year (set by CSI visit team) on August 5th.

1. Unity

2. Curriculum Mapping / Vertical Strands
3. Administration Structure

4. Accreditation

5. Communication
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